International Journal of Trend in Scientific Research and Development (ILJTSRD)
Volume 10 Issue 3, May-Jun 2026 Available Online: www.ijtsrd.com e-ISSN: 2456 — 6470

o
A g

2 g

Motivation and Organizational Productivity in Local Government
Councils: A Study in Ikwerre Local Government Area, Rivers State

Jim Asonnam

Department of Political Sciences, Faculty of Social Sciences,

University of Port Harcourt, Nigeria

ABSTRACT

Employee motivation remains a fundamental determinant of
organizational productivity, particularly in public sector institutions
where bureaucratic inefficiencies and structural constraints often
undermine performance. This study examines the relationship
between employee motivation, job satisfaction, and organizational
productivity in Ikwerre Local Government Area of Rivers State,
Nigeria. The study adopts a descriptive research design and utilizes
both primary and secondary data sources. Primary data were
collected through structured interviews conducted with selected staff,
while secondary data were obtained from relevant literature. Data
were analyzed using frequency and percentage distributions. The
findings reveal that employee motivation significantly enhances
productivity, commitment, recognition, and overall organizational
performance. The study identifies key motivational factors such as
prompt salary payment, career advancement opportunities, training
and development, and improved working conditions. However,
challenges such as inadequate incentives, poor working environment,
weak institutional structures, and limited recognition systems hinder
effective motivation. The study concludes that motivation is both a
psychological and structural necessity for achieving productivity in
local government administration. It recommends comprehensive
reforms in employee welfare, leadership practices, institutional
frameworks, and human resource management to enhance
productivity and service delivery.
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Organizations across both private and public sectors
rely heavily on human resources for achieving their
goals and objectives. Employees constitute the most
critical asset of any organization, as their performance
directly influences productivity, efficiency, and
organizational success. However, the level of
performance exhibited by employees is largely
determined by the degree of motivation and job
satisfaction they experience within the organization.

Motivation is widely regarded as a key factor
influencing employee behavior and organizational
outcomes. It serves as the driving force that directs
individuals toward achieving organizational goals
while fulfilling their personal needs (Ovidiu-Iliuta,
2013). In modern organizational management,

motivation is no longer viewed merely as an optional
managerial tool but as a strategic necessity for
improving productivity and sustaining competitive
advantage.

In the context of local government administration in
Nigeria, the issue of employee motivation is
particularly significant. Local governments are
responsible for grassroots development, service
delivery, and implementation of government policies.
However, their effectiveness has been undermined by
persistent challenges such as poor remuneration, lack
of incentives, inadequate infrastructure, and political
interference. These factors often result in low
employee morale, reduced commitment, and poor
organizational performance.
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The situation in Ikwerre Local Government Area
reflects these broader challenges. While efforts have
been made to improve employee welfare and
organizational productivity, several structural and
institutional constraints continue to limit the
effectiveness of motivation strategies. This study
therefore examines the relationship between
motivation and organizational productivity in Ikwerre
Local Government Area, adopting a broader
analytical perspective that situates motivation within
both psychological and structural frameworks.

2. Literature Review

2.1. Concept of Motivation

Motivation refers to the internal and external forces
that stimulate individuals to act in a particular manner
toward achieving specific goals (Nenime, 2008). It is
derived from the Latin word movere, meaning “to
move,” which underscores its role as a driving force
behind human behavior (Sharma et al., 2011).

Motivation can be classified into intrinsic and
extrinsic types. Intrinsic motivation arises from
internal satisfaction, such as personal achievement
and self-fulfillment, while extrinsic motivation is
driven by external rewards such as salary, promotion,
and recognition (Jain et al., 2019). Both forms of
motivation are essential for enhancing employee
performance and organizational productivity.

2.2. Theoretical Perspectives on Motivation
Several theories have been developed to explain the
dynamics of motivation in organizational settings.

Maslow’s Hierarchy of Needs Theory (1943) posits
that human needs are arranged in a hierarchy, ranging
from physiological needs to self-actualization.
According to Maslow, individuals are motivated to
satisfy lower-level needs before progressing to
higher-level needs.

Herzberg’s Two-Factor Theory (1968) distinguishes
between hygiene factors and motivational factors.
Hygiene factors, such as salary and working
conditions, prevent dissatisfaction, while motivational
factors, such as recognition and achievement, enhance
satisfaction and productivity.

McGregor’s Theory X and Theory Y (1960) provide
contrasting assumptions about employee behavior.
Theory X assumes that employees are inherently lazy
and require strict supervision, while Theory Y
assumes that employees are self-motivated and
capable of self-direction when properly motivated.

Vroom’s Expectancy Theory (1964) emphasizes that
motivation is influenced by the expected outcomes of
actions. Employees are motivated when they believe
that their efforts will lead to desirable rewards.

These theories collectively highlight that motivation
is multifaceted and requires a combination of
psychological, organizational, and structural
considerations.

2.3. Employee Motivation and Organizational
Productivity

Employee motivation has a direct impact on
organizational productivity. Motivated employees are
more committed, efficient, and innovative, leading to
improved organizational performance (Shultz &
Shultz, n.d.). Conversely, lack of motivation results in
absenteeism, low productivity, and high employee
turnover.

In the public sector, motivation is influenced by
factors such as leadership style, organizational
culture, and policy implementation (Isah, n.d.).
Therefore, improving motivation requires both
managerial and institutional interventions.

2.4. Theoretical Framework

This study is anchored on the Systems Theory
developed by Boulding (1959), which views
organizations as interconnected systems. According
to this theory, the performance of an organization
depends on the interaction of its various components,
including employees, management, and the work
environment.

The implication is that employee motivation cannot
be isolated from organizational structures. Any
weakness in one component affects the entire system,
thereby influencing productivity and performance.

3. Methodology

This study adopts a descriptive research design to
examine the relationship between employee
motivation and organizational productivity in Ikwerre
Local Government Area. The population of the study
consists of all staff members of the local government
council, estimated at 1,125 employees based on
projections from the National Population Commission
(2006). From this population, a sample of 15
respondents was selected using a random sampling
technique to ensure representativeness.

Data were collected through both primary and
secondary sources. Primary data were obtained
through structured interviews conducted with selected
staff members, while secondary data were sourced
from journals, textbooks, and online publications. The
data collected were analyzed using frequency and
percentage distributions, enabling a descriptive
interpretation of the findings. This methodological
approach allows for an in-depth understanding of the
relationship between motivation and productivity.
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4. Results and Discussion

The findings of this study demonstrate that employee
motivation plays a significant role in enhancing
organizational productivity within Ikwerre Local
Government Council.

4.1. Effects of Motivation on Productivity

The results presented on page 19 of the uploaded
document indicate that motivation leads to increased
prestige (66.6%), productivity (60%), recognition
(60%), commitment (53.3%), and promotion (40%).
These findings suggest that motivation has both
psychological and performance-related impacts on
employees.

This aligns with the argument by Jain et al. (2019),
who assert that motivated employees are more
productive and committed to organizational goals.
The implication is that motivation enhances both
individual ~ satisfaction = and  organizational
effectiveness.

4.2. Motivational Approaches

The study reveals that self-actualization needs (80%)
are the most significant motivational approach,
followed by psychological needs (66.6%) and self-
esteem needs (60%). This finding supports Maslow’s
theory, which emphasizes the importance of higher-
order needs in motivating individuals (Maslow,
1943).

4.3. Challenges to Employee Motivation

The study identifies several challenges, including lack
of office facilities (80%), lack of rewards and
recognition (66.6%), and weak organizational
structures (66.6%). These challenges reflect systemic
issues within local government administration.

Such findings reinforce the argument that motivation
in public sector organizations is constrained by
institutional weaknesses (Isah, n.d.).

4.4. Key Motivational Factors

The study highlights that prompt salary payment
(80%), career advancement (80%), training (75.8%),
and good working conditions (80%) are critical
factors influencing motivation.

These findings align with Herzberg’s Two-Factor
Theory, which emphasizes the importance of both
hygiene and motivational factors (Herzberg, 1968).

5. Conclusion and Recommendations

This study establishes that employee motivation is a
critical determinant of organizational productivity in
local government administration. The findings
demonstrate that motivation enhances employee
commitment, performance, and organizational
effectiveness.

However, the study also reveals that motivation is
constrained by structural challenges such as poor
working conditions, lack of incentives, and weak
institutional frameworks. These challenges highlight
the need for comprehensive reforms in local
government administration.

Improving motivation requires strengthening
employee welfare systems, including prompt salary
payments and improved working conditions.
Additionally, recognition and reward systems should
be institutionalized to encourage excellence and
innovation.

Furthermore, capacity building through training and
career development should be prioritized. Leadership
practices should also be reformed to promote
transparency and accountability.

Finally, addressing structural challenges such as
inadequate infrastructure and weak organizational
systems is essential for sustaining motivation and
improving productivity.
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