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ABSTRACT 

In the age of generative AI systems and large language models (LLMs), prompt engineering has 

become an essential ability. However, developing the best prompts is difficult for non-expert 

users because it takes a lot of experience, trial-and-error iterations, and knowledge of model 

behavior. In addition to being time-consuming and uneven between users, manual prompt 

development frequently falls short of utilizing best practices that have been identified via 

significant experimentation. With AI adoption accelerating across industries, there is a growing 

need for automated systems that can produce high-quality prompts depending on user intent. 

Combining machine learning algorithms with Natural Language Processing (NLP) approaches 

offers interesting ways to automate prompt production, increasing the usability and productivity 

of AI systems for a range of user demographics. 

An automated prompt creation system is shown in this study that generates optimum prompts 

from basic user queries using sophisticated natural language processing (NLP) techniques such as 

BERT embeddings, GPT-based transformers, and reinforcement learning. Intent classification, 

context extraction, fast template selection, parameter optimization, and quality assessment make 

up the system's multi-stage pipeline. To generate structured prompts, we used a deep learning 

architecture that combined sequence-to-sequence models with bidirectional transformers to grasp 

user intent. The system examines effective prompt patterns from a carefully selected collection of 

more than 50,000 professionally written prompts in a variety of fields, such as question 

answering, data analysis, code development, and creative writing. Automatic prompt refining 

based on output quality feedback, domain-specific optimization, multi-turn conversation 

handling, and context-aware prompt expansion are examples of advanced capabilities. 

Keywords: Prompt Engineering, Natural Language Processing, Large Language Models, Intent 

Classification, BERT, GPT, Sequence-to-Sequence Models, Automated Prompt Optimization, 

Reinforcement Learning, Transformer Architecture. 
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1. Introduction 

Large language models (LLMs) like GPT-4, Claude, PaLM, and LLaMA have advanced so quickly 

that they have transformed human-computer interaction by allowing machines to comprehend and 

produce writing that is human-like with previously unheard-of quality [1]. In a variety of 

applications, such as creative writing, code generation, question answering, language translation, 

summarization, and sophisticated reasoning tasks, these models have proven to be quite capable. 

However, user-provided cues have a fundamental impact on the outputs produced by these models in 
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terms of both quality and utility. While badly structured prompts frequently produce unclear, 

irrelevant, or incomplete outputs, well-crafted prompts can elicit detailed, correct, and contextually 

appropriate responses [2][3]. A specialized profession known as "prompt engineering" has emerged 

as a result of this phenomena, with practitioners creating intricate methods for maximizing prompts 

to get desired results. 

Tokenization procedures, attention mechanisms, model architecture, training data properties, and 

emergent behaviors unique to each model are some of the many aspects that must be understood in 

order to perform prompt engineering [4]. Expert prompt engineers use a variety of techniques, 

including few-shot learning, which involves giving examples within the prompt, chain-of-thought 

reasoning, which explicitly calls for step-by-step thinking, role assignment, which instructs the model 

to adopt particular personas, constraint specification, which defines the output format and limitations, 

and context priming, which provides pertinent background information.. Inefficient and annoying for 

users, the iterative process of improving prompts through trial and error hinders the adoption of AI in 

many possible applications. 

Systems that can automatically bridge the gap between human intent and optimal prompts are 

necessary for the democratization of AI technology [6. This problem is solved by an automated 

prompt creation system that uses natural language processing (NLP) techniques to comprehend user 

intent, extract pertinent context, and create optimum prompts that integrate prompt engineering best 

practices. These systems are able to examine trends in effective prompts, absorb user input, and keep 

refining their prompt production techniques. We can reach a wider range of users by automating 

prompt production, including educators, content producers, business professionals, and casual users 

who can gain from AI support without being proficient in prompt engineering [7][8]. 

Exposure to vast corpora of prompt-output pairs can teach models to generate successful prompts, as 

recent studies in meta-learning and neural program synthesis have shown [9]. By using transfer 

learning techniques, computers that have been trained on generic prompt patterns can adjust to 

particular domains and user preferences. In order to help systems learn which prompts yield the most 

value outputs for users, reinforcement learning with human feedback (RLHF) offers ways to integrate 

quality evaluations into prompt creation processes. This research builds upon these foundations to 

develop a comprehensive automated prompt generation system that combines multiple NLP 

techniques, learns from extensive prompt databases, and provides interactive refinement capabilities. 

The approach seeks to lower the adoption barrier for AI while preserving or surpassing the output 

quality attained with manual quick engineering [9][10]. 

1.1 Motivation 

Users' observed challenges while engaging with huge language models are the main driving force 

behind the development of an automatic prompt generation system. More than 60% of new LLM 

users, according to studies, are frustrated by unreliable or useless results, and many of them blame 

this on not understanding "the right way to ask questions." Adoption of AI is severely constrained by 

this barrier, which also keeps many potential users from properly utilizing these sophisticated 

instruments. Because of the knowledge gap between ordinary users and prompt technical specialists, 

most people and organizations are still unable to fully utilize AI systems, creating an accessibility 

issue. 

Even seasoned users encounter difficulties with timely consistency and optimization. Similar tasks 

are approached by different users using different prompt tactics, which causes uneven outcomes 

across projects and teams. Standardized best practices are difficult for organizations to implement for 

quick creation, which leads to ineffective workflows and less than ideal AI use. Users frequently 

spend 20 to 30 minutes polishing prompts for complex operations, which results in a large loss of 

productivity to iterative prompt improvement. For AI applications, an automated system that 
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incorporates prompt technical knowledge can standardize interactions, increase consistency, and 

significantly shorten time-to-value. 

Automation is further encouraged by the LLM capabilities' quick evolution. As new models with 

distinct traits and the best prompting techniques appear, users are forced to constantly modify their 

methods. Model-specific knowledge must be maintained by users because prompt patterns that 

perform well with one model might not be the best for another. By automatically adjusting prompt 

strategies to target models and protecting users from implementation specifics, an automated solution 

can abstract these difficulties. Furthermore, automated systems can incorporate new findings faster 

than person users as quick engineering best practices develop through testing and research, 

guaranteeing ongoing prompt quality improvement without the need for user retraining. 

1.2 Contribution 

The following are the key contributions of this research: 

1. Using cutting-edge NLP approaches, such as BERT for intent understanding, GPT-based 

transformers for prompt synthesis, and reinforcement learning for ongoing optimization based on 

output quality feedback, a comprehensive automated prompt generating system was developed. 

2. The development of a sizable curated prompt database with more than 50,000 expert-written 

prompts arranged according to task type, domain, complexity level, and effectiveness indicators; 

this database will be used as training data and a point of reference for prompt pattern learning. 

3. An automated quality assessment, parameter optimization, template selection from domain-

specific libraries, context extraction and preservation (89.7% retention), intent classification 

(95.3% accuracy), and a multi-stage prompt generating pipeline are all implemented. 

4. The creation of an innovative prompt rating system that assesses created prompts based on a 

number of criteria, including as specificity, clarity, context relevance, completeness, and 

structural quality. This allows for the automated selection of the best questions without the need 

for LLM implementation. 

5. The creation of an interactive refinement interface that enables users to examine alternative 

prompt variations, offer comments on created prompts, obtain optimization recommendations, 

and iteratively enhance prompts through guided editing with real-time quality evaluation. 

2. Literature Review 

With the rise of huge language models, the research community has been paying more and more 

attention to prompt engineering. Important advancements in the knowledge of automated prompt 

generation, prompt optimization, and associated NLP approaches are reviewed in this section. 

Reynolds and McDonell [11] examined the effects of various prompt structures on GPT-3 outputs in 

one of the earliest systematic investigations of prompt engineering techniques. Key elements that 

were shown to be important drivers of output quality included prompt length, precise constraint 

specification, inclusion of examples, and specificity of instructions. They showed that, in comparison 

to zero-shot prompts, few-shot example prompts enhanced task performance by 25–40%. Modern 

timely engineering techniques are informed by the fundamental ideas outlined by this work. 

By specifically asking for detailed answers, Wei et al. [12] developed a method known as chain-of-

thought prompting that dramatically enhances reasoning ability. Their findings shown that adding 

"Let's think step by step" to prompts significantly enhanced performance on tasks involving multi-

step problem-solving, logical deduction, and mathematical reasoning. This finding demonstrated that 

language models' latent capacities can be unlocked by deliberately arranging the reasoning process 

within prompts. When compared to direct prompting techniques, their work produced accuracy gains 

of 15–30% on complicated reasoning standards. 
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In order to find discrete prompt tokens that maximize job performance, Shin et al. [13] investigated 

the idea of automatic prompt generation and created AutoPrompt, a gradient-based technique. In 

order to find tokens that optimize performance on certain tasks, their method uses gradients from the 

language model, treating prompt creation as a discrete optimization issue. Their approach focuses 

particular jobs rather than broad prompt creation from user inquiries, and thus necessitates access to 

model gradients, even though it works well for some applications. 

Prompt template learning has been investigated by Gao et al. [14], who proposed LM-BFF (Better 

Few-shot Fine-tuning of Language Models), which automatically generates prompts from task 

demonstrations. By learning soft prompt templates that may be used for comparable activities, their 

approach lessens the requirement for manual prompt engineering. They showed that learnt prompts 

frequently perform better than manually created prompts, especially in situations involving few-shot 

learning. However, their approach focuses on classification tasks and requires labeled training 

examples. 

The role of prompt structure in code generation was studied by Chen et al. [15], who analyzed how 

different prompt formulations affect the quality of generated code. Their study demonstrated that 

specific constraints, function signatures, type hints, and sample inputs and outputs all result in 

substantially more accurate and effective code. When compared to natural language descriptions 

alone, they showed that structured prompts with unambiguous requirements enhance functional 

correctness by 35% and minimize compilation mistakes by 40%. 

Qin and Eisner [16] investigated meta-learning approaches for prompt production and created meta-

prompting methods that generate prompts for other language models using language models.Their 

recursive approach shows that LLMs can learn to craft effective prompts through exposure to 

prompt-output pairs and quality feedback. They achieved promising results in zero-shot task 

adaptation, where models generate appropriate prompts for novel tasks without task-specific training. 

A comprehensive analysis of the effect of timely length and detail on output quality was conducted 

by Zhao et al. [17]. According to their research, prompt length does not always translate into better 

output quality; in fact, overly complex prompts can potentially worsen performance by adding noise 

or contradicting directions. They determined the ideal prompt length ranges for various work types 

and showed that succinct, organized prompts frequently perform better than verbose ones. The 

significance of fast quality over quantity is highlighted by this finding. 

Notwithstanding notable advancements, current research identifies a number of gaps, including: (1) a 

dearth of work on end-to-end systems that convert infrequent user inquiries into optimized prompts; 

(2) a lack of focus on interactive improvement and the integration of user feedback; (3) a lack of 

thorough comparison between automated and expertly crafted prompts; and (4) a lack of 

investigation into multi-turn conversation handling in automated prompt generation.This research 

addresses these gaps by developing a complete system with interactive capabilities, extensive 

evaluation, and support for conversational contexts. 

3. Research Methodology 

This section describes the comprehensive methodology for developing the automated prompt 

generation system, covering system architecture, NLP techniques, model training, and evaluation 

approaches. 

3.1 System Architecture 

Modularity, scalability, and continual improvement are the goals of the multi-stage pipeline 

architecture used by the automated prompt generation system. Six main components make up the 

architecture, and they all function in tandem: 

The input processing module:  
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uses an API endpoint or web interface to receive user inquiries. carries out preprocessing tasks such 

as language detection, spell checking, grammatical correction, and text normalization. preserves 

context from earlier exchanges to manage multi-turn talks. Verifies input for safety issues such as 

possible usage patterns, unsuitable material, and quick injection attempts. removes superfluous 

whitespace, fixes encoding problems, and standardizes formatting to sanitize input. 

To ascertain the job type, intended output format, domain, and degree of complexity, the Intent 

Classification Module examines preprocessed user queries. uses a refined BERT classifier that has 

been trained on over 50,000 labeled examples from 15 different task categories, such as creating 

code, answering questions, summarizing, translating, reasoning, explaining, comparing, and more. 

uses domain-specific fine-tuning along with transfer learning from pre-trained BERT-base to achieve 

95.3% accuracy in intent categorization. When there are several task kinds, it uses multi-label 

classification to handle ambiguous questions and distinguish between major and secondary intents. 

The Context Extraction Module:  

takes user queries and pulls out pertinent entities, restrictions, preferences, and background data. 

identifies important ideas, individuals, places, companies, and technical words using Named Entity 

Recognition (NER). identifies restrictions and comprehends the relationships between things using 

dependency parsing. uses pattern matching and linguistic analysis to extract formatting preferences 

(such as length requirements, structural specifications, and tone indicators). uses rigorous entity 

tracking and constraint propagation to maintain 89.7% of the user-specified context in generated 

prompts. 

Module for Quick Template Selection: 

has more than 500 prompt templates in its library, arranged according to task type, domain, and 

degree of difficulty. Context variables, example slots, constraint specifications, and customisation 

parameters are all placeholders included in each template. Templates are graded according to their 

efficacy using performance data gathered from over 100,000 timely executions. chooses the top k 

candidate templates (usually k=5) that best fit the determined context and intent attributes. finds 

templates that most closely match the semantics of user queries by employing semantic similarity 

matching with sentence embeddings. 

Module for Quick Assembly and Optimization:  

adds context, entities, and constraints that have been extracted to specific templates. improves 

coherence, eliminates redundancies, consolidates constraints, and restructures sentences for clarity as 

part of language optimization. uses domain-specific optimization guidelines that were discovered by 

expert prompt analysis. uses structural rearrangement, synonym replacement, and parameter 

modification to produce a variety of prompt variations. Each variation is given a score based on a 

multi-criteria evaluation function that takes into account structural quality, specificity, clarity, 

completeness, and context preservation. 

Without actually running prompts against target LLMs, the Quality Evaluation and Ranking Module 

assesses generated prompt candidates using a trained neural scoring model that forecasts prompt 

effectiveness. With the help of output evaluations and user input, the scoring model is trained on a 

dataset of over 30,000 prompts and the corresponding quality ratings. incorporates a number of 

quality dimensions, such as the specificity score (0–1) for instruction precision, the clarity score (0–

1) for ambiguity level, the completeness score (0–1) for information sufficiency, the context 

relevance score (0–1) for alignment with user intent, and the structural quality score (0–1) for 

organization and formatting. uses a composite score to rank prompt candidates, returning the top-

ranked prompt as the main recommendation along with options for user evaluation. 

3.2 Data Collection and Preparation 
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Building a high-quality training dataset was essential for developing effective classification and 

generation models. The dataset was compiled from multiple sources: 

Expert Prompt Repository: Collected 25,000 expert-crafted prompts from published prompt 

engineering guides, academic papers, online tutorials, and community repositories like PromptBase 

and Awesome Prompts. Each prompt was manually annotated with task type, domain, effectiveness 

rating, and key characteristics. Expert prompts serve as gold standard examples for the system to 

learn from and emulate. 

User-Generated Prompts: Gathered 30,000 user-submitted prompts through crowdsourcing 

platforms and pilot deployments. Users provided their original queries along with the prompts they 

eventually used and effectiveness ratings. This data captures real-world usage patterns and reveals 

common prompt engineering challenges faced by non-experts. User-generated prompts were filtered 

for quality, removing duplicates, low-effort submissions, and inappropriate content. 

 

3.3 Model Development 

The system employs multiple machine learning models working in concert: 

Intent Classification Model: Based on BERT-base architecture (110M parameters) fine-tuned on 

the labeled prompt dataset. The model takes user queries as input and produces probability 

distributions over 15 task categories. Fine-tuning involved adding a classification head (dropout layer 

+ dense layer + softmax) on top of BERT's [CLS] token representation. Training used Adam 

optimizer with learning rate 2e-5, batch size 32, and 5 epochs. Validation accuracy reached 95.3% on 

held-out test set with particularly strong performance on common task types (>97% for question 

answering, code generation, and creative writing). 
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Context Extraction Model: Combines multiple NLP components including Named Entity 

Recognition using SpaCy's pre-trained model, dependency parsing for relationship extraction, 

constraint identification through pattern matching using regular expressions and linguistic rules, and 

embedding-based semantic similarity for matching query elements to template placeholders. Context 

preservation metrics show 89.7% of user-specified entities and constraints are correctly identified and 

included in generated prompts. 

Prompt Generation Model: Built using GPT-2 medium architecture (345M parameters) fine-tuned 

on prompt-to-prompt mapping task. The model learns to transform simple user queries into 

structured, detailed prompts. Training data consisted of (user_query, expert_prompt) pairs where the 

model learns to expand and enhance queries. Fine-tuning used teacher forcing with cross-entropy 

loss, learning rate 1e-4, batch size 16, and 10 epochs. The model learns implicit prompt engineering 

best practices through exposure to expert examples. 

Quality Scoring Model: A specialized regression model predicting prompt effectiveness scores. 

Architecture consists of BERT encoder for prompt representation followed by multi-layer perceptron 

(MLP) regression head. Input prompts are encoded into 768-dimensional vectors, which are 

processed through 3 dense layers with ReLU activation, dropout (0.3), and final linear layer 

predicting quality score. Training used Mean Squared Error loss on dataset of 30,000 prompts with 

associated effectiveness ratings. The model achieved R² score of 0.82 on test set, demonstrating 

strong ability to predict prompt quality without executing prompts. 

3.4 Training Process 

Model training followed a systematic approach to ensure optimal performance: 

Pre-training Phase: Leveraged existing pre-trained models (BERT, GPT-2) to benefit from large-

scale language understanding learned from massive text corpora. This transfer learning approach 

significantly reduced training time and data requirements while improving model generalization. 

Fine-tuning Phase: Adapted pre-trained models to specific tasks using domain-specific data. Intent 

classifier was fine-tuned with cross-entropy loss and class weights to handle imbalanced task 

distribution. Prompt generation model used sequence-to-sequence fine-tuning with teacher forcing. 

Quality scoring model trained with MSE loss and careful validation to prevent overfitting. 

Hyperparameter Optimization: Conducted grid search over learning rates [1e-5, 2e-5, 5e-5], batch 

sizes [16, 32, 64], dropout rates [0.1, 0.2, 0.3], and number of epochs [3, 5, 10]. Selected 

hyperparameters maximizing validation set performance. Used early stopping with patience of 2 

epochs to prevent overtraining. 

Regularization Techniques: Applied multiple regularization strategies including dropout layers in 

neural networks (0.2-0.3 rates), L2 weight regularization with coefficient 0.01, gradient clipping to 

prevent exploding gradients, and validation-based early stopping. These techniques prevented 

overfitting and improved model generalization to unseen queries. 

3.5 Evaluation Methodology 

Comprehensive evaluation assessed system performance across multiple dimensions: 

Effectiveness Evaluation: Measured prompt effectiveness by executing generated prompts against 

GPT-4 and comparing outputs to expert-crafted prompt outputs. Used automated metrics including 

BLEU score for output similarity, ROUGE for content overlap, and human evaluation ratings for 

quality, relevance, and usefulness. Achieved 91.8% effectiveness ratio (generated prompts producing 

outputs of similar quality to expert prompts). 

User Satisfaction Assessment: Conducted user studies with 150 participants across different 

expertise levels (novice, intermediate, expert). Participants completed tasks using: (1) their own 

prompts, (2) system-generated prompts, and (3) expert-provided prompts. Measured satisfaction 
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using standardized questionnaires covering ease of use, output quality, time efficiency, and overall 

satisfaction. System-generated prompts achieved 34% higher satisfaction scores compared to user 

self-crafted prompts. 

Task Completion Rate: Evaluated ability of generated prompts to enable successful task 

completion. Participants attempted standardized tasks and completion was objectively assessed. 

System-generated prompts achieved 28% higher completion rates compared to user self-crafted 

prompts, approaching expert-crafted prompt completion rates (within 5% difference). 

Efficiency Metrics: Measured time required for prompt generation (average 0.8 seconds) compared 

to manual prompt crafting (average 15-20 minutes for complex tasks). Calculated cost savings from 

reduced prompt engineering time. Assessed system throughput (prompts generated per second) to 

evaluate scalability. 

Component Performance: Evaluated individual components including intent classification accuracy 

(95.3%), context preservation rate (89.7%), template match relevance scores, and quality scoring 

model accuracy (R²=0.82). Component-level evaluation enabled identification of improvement 

opportunities. 

4. Results and Discussion 

This section presents comprehensive evaluation results and analysis of the automated prompt 

generation system. 

4.1 Overall System Performance 

The automated prompt generation system demonstrated strong performance across all evaluation 

metrics. Effectiveness ratio (quality of outputs from generated prompts compared to expert-crafted 

prompts) reached 91.8%, indicating that automated prompts produce nearly equivalent results to 

careful manual prompt engineering. This high effectiveness validates the core hypothesis that 

machine learning systems can successfully encapsulate prompt engineering expertise. 

User satisfaction improved dramatically when using system-generated prompts. Participants rated 

satisfaction 34% higher (4.2/5.0 compared to 3.1/5.0) when using automated prompts versus self-

crafted prompts. Qualitative feedback revealed that users particularly appreciated the detailed 

structure, clear instructions, and inclusion of context they had mentioned but not explicitly 

incorporated into their own prompts. Expert users also found value, rating system prompts at 3.9/5.0 

compared to 4.5/5.0 for their own crafted prompts, indicating the system approaches expert-level 

performance. 

Task completion rates showed substantial improvement. Using system-generated prompts, 

participants successfully completed 82% of assigned tasks compared to 64% with self-crafted 

prompts and 86% with expert-crafted prompts. This 28% improvement in completion rate 

demonstrates tangible practical benefits. Analysis revealed that improved completion rates stemmed 

primarily from better constraint specification, clearer instructions, and more appropriate context 

inclusion in automated prompts. 

Generation efficiency exceeded expectations with average prompt generation time of 0.8 seconds, 

making the system viable for real-time interactive applications. This represents dramatic time savings 

compared to manual prompt crafting, which averaged 15-20 minutes for complex tasks in user 

studies. For organizations with high AI usage volume, time savings translate to significant cost 

reductions and productivity improvements. 

4.2 Component Performance Analysis 

Intent Classification: The BERT-based intent classifier achieved 95.3% accuracy overall, with per-

class F1 scores ranging from 0.91 to 0.98. Highest performance was observed for well-defined 

categories like code generation (97.8%), question answering (97.2%), and creative writing (96.5%). 
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Lower performance occurred in ambiguous categories where tasks overlap, such as explanation 

versus summarization (91.2%). Confusion matrix analysis revealed that misclassifications typically 

occurred between semantically similar categories, suggesting opportunities for hierarchical 

classification approaches. 

Context Extraction: Context preservation rate of 89.7% indicates strong entity and constraint 

extraction capabilities. Detailed analysis showed 94% recall for named entities, 88% for numerical 

constraints, and 86% for stylistic preferences. Main challenges included identifying implicit 

constraints not explicitly stated by users and correctly interpreting ambiguous pronouns or references. 

Dependency parsing successfully identified relationships between entities in 87% of cases, enabling 

proper constraint association in generated prompts. 

Template Selection: Template matching achieved average relevance scores of 0.86 (on 0-1 scale) 

indicating that selected templates were highly appropriate for identified tasks. Semantic similarity 

matching using sentence embeddings proved more effective than keyword-based matching, 

improving template relevance by 15%. The top-5 template selection strategy ensured that subsequent 

optimization had good candidates to work with, while maintaining computational efficiency. 

Prompt Optimization: Generated prompts averaged 42% more detailed than user-provided inputs, 

incorporating explicit instructions, constraint specifications, and structural elements absent in original 

queries. Linguistic quality metrics showed 93% grammatical correctness and 91% coherence scores. 

The multi-criteria optimization successfully balanced specificity (detailed instructions) with clarity 

(avoiding excessive complexity), achieving optimal scores in 84% of generated prompts. 

Quality Scoring: The neural quality scoring model demonstrated strong predictive power with R² of 

0.82, enabling reliable selection of optimal prompts without executing them against target LLMs. 

Feature ablation studies revealed that specificity and completeness were most predictive of prompt 

effectiveness, while structural quality played a supporting role. The scoring model successfully 

ranked prompt candidates such that the top-ranked prompt achieved highest effectiveness in 87% of 

test cases. 
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4.3 Comparative Analysis 

System performance was compared against several baseline approaches: 

Template-Based Generation (78.5% effectiveness): Simple template filling without intelligent 

selection or optimization. This approach provided structure but lacked adaptation to specific query 

characteristics and context. Generated prompts were rigid and often included irrelevant template 

elements or missed important user-specified details. 

Rule-Based Systems (81.2% effectiveness): Expert-defined rules for prompt construction based on 

task type. While more sophisticated than pure template filling, rule-based approaches lacked 

flexibility and failed to handle novel scenarios or complex constraint combinations not anticipated by 

rule designers. Performance degraded for complex, multi-faceted queries. 

Simple Query Expansion (76.9% effectiveness): Basic linguistic techniques for expanding user 

queries through synonym substitution and grammatical restructuring. This approach improved query 

detail but did not incorporate prompt engineering best practices like explicit constraint specification, 

example inclusion, or structured formatting. 

Proposed System (91.8% effectiveness): Deep learning approach with intent classification, context 

extraction, template selection, and neural optimization. Significantly outperformed all baselines by 

combining multiple NLP techniques, leveraging learned patterns from expert prompts, and 

performing intelligent adaptation to query characteristics. 

The 10-13 percentage point advantage over baseline methods demonstrates the value of sophisticated 

machine learning approaches and comprehensive system architecture. Statistical significance testing 

(paired t-test) confirmed that performance improvements were highly significant (p < 0.001). 

4.4 Performance Across Task Categories 

System performance varied across different task types. Highest effectiveness was observed for: 

➢ Code generation: 94.7% effectiveness, benefiting from structured output requirements and clear 

success criteria 

➢ Question answering: 93.5% effectiveness, with well-defined information needs and objective 

correctness evaluation 

➢ Summarization: 92.8% effectiveness, aided by explicit length and format constraints 

Lower but still strong performance for: 

➢ Creative writing: 88.9% effectiveness, reflecting subjective quality assessment and diverse 

stylistic preferences 

➢ Open-ended reasoning: 89.2% effectiveness, due to complexity of specifying reasoning 

processes and evaluation criteria 

➢ Multi-step tasks: 87.6% effectiveness, challenged by need to coordinate multiple sub-prompts 

and maintain coherence 

These variations suggest opportunities for task-specific optimization and specialized modules for 

challenging categories. 

4.5 User Study Findings 

Detailed user studies with 150 participants revealed several key insights: 

Adoption Rates: 89% of participants expressed willingness to use the system regularly, citing time 

savings and improved output quality as primary motivations. Only 11% preferred manual prompt 

crafting, primarily expert users who enjoyed the creative process of prompt engineering. 

http://www.ijtsrd.com/


International Journal of Trend in Scientific Research and Development @ www.ijtsrd.com eISSN:2456-6470 

 

  

Smart Innovations in Computer Science and Applications PAGE: 533 

 

Learning Effects: Users who interacted with generated prompts demonstrated improved prompt 

engineering skills in subsequent manual prompting tasks, suggesting the system serves an educational 

function. Participants learned effective prompt structures and techniques by observing and modifying 

system-generated prompts. 

Trust and Control: 78% of users appreciated the option to review and modify generated prompts 

before use, indicating that full automation without user visibility would reduce adoption. Interactive 

refinement features were frequently used (64% of sessions), showing users value control and 

customization. 

Error Analysis: When system-generated prompts failed to produce desired outputs (8.2% of cases), 

primary causes included: misclassified intent (31%), missed context (24%), inappropriate template 

selection (22%), insufficient optimization (15%), and target LLM limitations (8%). These findings 

inform priorities for system improvement. 

4.6 Real-World Deployment Insights 

A three-month pilot deployment with 500 users in a corporate environment provided practical 

insights: 

Usage Patterns: Average user generated 12 prompts per week, with power users (top 10%) 

generating 40+ prompts weekly. Most common use cases were code generation (32%), document 

summarization (24%), question answering (18%), and creative writing (14%). 

Productivity Impact: Organizations reported 23% reduction in time spent on AI-related tasks, 

primarily from eliminating iterative prompt refinement. Knowledge workers saved average 2.5 hours 

per week previously spent on prompt optimization. 

Quality Consistency: Automated prompt generation improved consistency across teams, with 

coefficient of variation in output quality reduced by 41%. This standardization benefited 

collaborative projects and knowledge sharing. 

Continuous Learning: System performance improved during deployment through feedback 

collection. Effectiveness increased from 90.1% at deployment start to 93.4% after three months as the 

system learned from user preferences and real-world usage patterns. 

5. Conclusion and Future work 

This research successfully developed and evaluated a comprehensive automated prompt generation 

system that significantly reduces barriers to effective AI utilization. The system achieves 91.8% 

effectiveness compared to expert-crafted prompts while generating prompts in an average of 0.8 

seconds, demonstrating that machine learning approaches can successfully encapsulate prompt 

engineering expertise and make it accessible to non-expert users. User satisfaction improvements of 

34% and task completion rate increases of 28% provide strong evidence of practical value, while the 

95.3% intent classification accuracy and 89.7% context preservation rate validate the technical 

approach. 

The multi-stage architecture combining BERT-based intent classification, GPT-based prompt 

generation, and neural quality scoring proved effective across diverse task categories and user 

populations. The system's ability to learn from expert prompt patterns, adapt to user preferences, and 

continuously improve through feedback demonstrates the viability of machine learning for 

automating creative, expertise-intensive tasks. The interactive refinement interface strikes an 

effective balance between automation efficiency and user control, addressing trust and customization 

needs revealed in user studies. 

Comparative analysis confirmed significant advantages over baseline approaches including template-

based generation, rule-based systems, and simple query expansion. The deep learning approach's 10-

13 percentage point effectiveness advantage demonstrates the value of sophisticated natural language 
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understanding and learned prompt optimization. Real-world deployment insights validated laboratory 

findings and revealed additional benefits including improved consistency, knowledge sharing, and 

organizational productivity gains. 

Several limitations exist in the current implementation. First, the system's performance depends on 

the quality and diversity of the training data; prompts for novel domains or specialized applications 

may be suboptimal until sufficient examples are collected. Second, the system currently focuses on 

single-turn prompt generation and has limited support for multi-turn conversations requiring context 

tracking across multiple interactions. Third, adaptation to new target models (as new LLMs are 

released) requires retraining of quality scoring models on model-specific data. Fourth, the system 

does not yet incorporate real-time feedback from target LLM outputs, relying instead on learned 

patterns from historical data. 

Future work will address these limitations through several enhancements. First, integrating 

reinforcement learning with real-time feedback from target LLMs will enable the system to adapt to 

model-specific characteristics and learn from actual output quality rather than predicted quality. This 

closed-loop approach could further improve effectiveness by incorporating target model behavior 

into prompt optimization. Second, developing specialized modules for complex task categories like 

multi-step reasoning, creative writing, and code debugging will address performance gaps in 

challenging domains. These modules could incorporate task-specific optimization strategies and 

evaluation criteria. 

Third, extending the system to support multi-turn conversations will enable more natural interactions 

where prompts evolve based on previous outputs and user clarifications. This requires developing 

context tracking mechanisms, conversation history integration, and coherence maintenance across 

turns. Fourth, incorporating explainability features that show users why specific prompt structures 

were chosen and how different prompt variations might affect outputs will improve trust and enable 

users to learn prompt engineering principles through interaction. 

Fifth, developing domain adaptation techniques that enable rapid customization for specialized 

applications (legal, medical, technical) with minimal training data will broaden applicability. 

Transfer learning and few-shot learning approaches show promise for this challenge. Sixth, exploring 

prompt compression techniques that maintain effectiveness while reducing token count will optimize 

costs for API-based LLM usage where prompt length impacts pricing. 

Seventh, investigating cross-lingual prompt generation to support non-English users will democratize 

AI access globally. This requires developing language-specific intent classifiers and template 

libraries while maintaining consistency in prompt effectiveness across languages. Eighth, building 

collaborative features that allow organizations to share successful prompts, create organization-

specific template libraries, and collectively improve prompt quality through community contributions 

will enhance value for enterprise deployments. 

The automated prompt generation system represents a significant step toward democratizing AI 

access by eliminating expertise barriers in human-AI interaction. By making sophisticated prompt 

engineering accessible to all users, this technology has potential to accelerate AI adoption across 

industries, enabling broader populations to leverage powerful language models effectively. Future 

developments building on this foundation will continue to simplify AI interactions while maintaining 

or exceeding the output quality achieved through expert manual prompt engineering. 
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