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ABSTRACT

Digital transformation has significantly influenced professional
practices across many fields, including social work. The increasing
use of Artificial Intelligence (AI) in social work research and practice
has opened new opportunities for improving service delivery,
decision-making and data analysis. However the integration of Al
also raises several ethical concerns related to privacy, accountability,
transparency and professional responsibility. This qualitative study
explores the perceptions and experiences of social work professionals
and researchers regarding the use of Al in social work practice and
research. Data were collected through semi-structured interviews
with social work practitioners, academicians and postgraduate social
work students. Thematic analysis was used to identify key themes
related to benefits, challenges, ethical considerations and future
prospects of Al integration in social work. The findings reveal that
Al can enhance efficiency, improve data-driven decision making and
support evidence-based practice. At the same time, participants
expressed concerns regarding data confidentiality, algorithmic bias,
lack of digital skills and ethical accountability. The study highlights
the importance of establishing ethical guidelines, professional
training and policy frameworks to ensure responsible use of Al in
social work. The research concludes that while digital transformation
presents significant opportunities, ethical integration is essential to
maintain the values and principles of social work practice.
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Digital technologies have transformed the way
individuals, organizations and institutions operate in
modern society. Among these technologies, Artificial
Intelligence (AI) has emerged as a powerful tool
capable of processing large volumes of data,
supporting decision-making and improving service
delivery. The integration of Al into professional
domains has influenced areas such as healthcare,
education, governance and social services.

Social work as a profession committed to promoting
social justice, human rights and community well-
being, is also experiencing the impact of digital
transformation. Social workers increasingly use
digital tools for case management, data collection,
service coordination and research analysis. Al-based
technologies such as predictive analytics, automated
documentation systems and digital counselling

platforms are gradually becoming part of social
service organizations.

However the use of AI in social work raises
significant ethical and professional concerns. Social
work practice emphasizes values such as
confidentiality, dignity, respect and client autonomy.
The use of Al technologies must therefore align with
these ethical principles. Issues such as algorithmic
bias, misuse of personal data, lack of transparency in
Al decision-making and the potential replacement of
human judgment have raised debates among scholars
and practitioners. Furthermore social work research
has begun to utilize Al tools for literature review,
qualitative coding, data analysis and knowledge
synthesis. While these tools can improve research
efficiency, questions remain about academic integrity,
authenticity and ethical usage. This study aims to
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explore how social workers and social work
researchers perceive the integration of Al within their
professional  activities. = Understanding  their
perspectives can help in developing ethical
frameworks and training programs that support
responsible digital transformation within the social
work profession.

NEED AND IMPORTANCE OF THE STUDY

The rapid development of digital technologies has
reshaped professional practices across the world. In
social work the adoption of Artificial Intelligence
tools is still evolving and remains a relatively new
area of research. Many social work professionals are
beginning to use Al-based systems for
documentation, data analysis and service planning.
However there is limited understanding of how
practitioners perceive these technologies and how
ethical concerns influence their acceptance and use.

The importance of this study lies in addressing the
gap between technological advancement and ethical
practice in social work. Al systems can potentially
assist social workers in identifying vulnerable
populations, predicting social risks and improving
service delivery. At the same time, improper use of
Al 'may lead to ethical violations, including breaches
of confidentiality, discrimination caused by biased
algorithms and overreliance on automated decisions.

Another important reason for conducting this study is
the increasing role of Al in academic research. Social
work students and researchers are increasingly using
Al-based tools for literature review, data
interpretation and research writing. Understanding
how these technologies are used and the ethical
challenges associated with them is essential for
maintaining research integrity.

The findings of this study will help educators,
policymakers and social work organizations develop
appropriate guidelines, training programs and policies
for ethical Al integration. By exploring the
experiences and opinions of social work
professionals, this study contributes to the growing
discourse on digital transformation in the helping
professions.

STATEMENT OF THE PROBLEM

The integration of Artificial Intelligence in social
work practice and research has created both
opportunities and ethical challenges. While Al can
improve efficiency and decision-making, concerns
related to privacy, bias, accountability and ethical
responsibility remain largely unexplored. There is a
need to understand how social work professionals
perceive the use of Al technologies and how ethical

principles can be maintained during digital
transformation.

The present study attempts to explore “Digital
Transformation and Ethical Integration of Al in
Social Work Practice and Research.”

OBJECTIVES OF THE STUDY
1. To explore the awareness of Artificial Intelligence
among social work professionals and students.

2. To understand the role of AI in social work
practice and research activities.

3. To examine the perceived benefits of Al
integration in social work.

4. To identify ethical concerns associated with the
use of Al in social work practice.

5. To explore challenges faced by social workers in
adopting digital technologies.

6. To suggest measures for ethical integration of Al
in social work.

RESEARCH QUESTIONS
1. How do social workers perceive the role of Al in
social work practice?

2. What are the advantages of Al in social work
research and service delivery?

3. What ethical concerns arise when Al is used in
social work?

4. What strategies can ensure ethical integration of
Al in social work?

REVIEW OF LITERATURE

Recent studies have explored the potential role of
Artificial Intelligence in social services and research.
Scholars have highlighted both the opportunities and
challenges associated with Al integration in helping
professions.

Researchers argue that Al technologies can improve
administrative efficiency in social work organizations
by automating routine tasks and facilitating data-
driven decision-making. Digital case management
systems and predictive analytics can assist social
workers in identifying high-risk cases and allocating
resources effectively.

However many scholars have emphasized ethical
concerns regarding the use of Al in social services.
One major issue is algorithmic bias, which occurs
when Al systems produce discriminatory outcomes
due to biased data. This can negatively affect
vulnerable populations such as marginalized
communities, children and individuals with
disabilities.
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Another important concern is the protection of client
confidentiality. Social workers handle highly
sensitive personal information and the use of digital
platforms increases the risk of data breaches and
unauthorized access. Maintaining data security and
privacy is therefore a critical ethical requirement.

Researchers have also discussed the need for digital
literacy among social work professionals. Many
practitioners lack sufficient training to effectively use
Al-based technologies. Without proper
understanding, social workers may either misuse
these tools or become overly dependent on automated
systems.

Several scholars recommend the development of
ethical guidelines and regulatory frameworks to guide
the use of Al in social work practice and research.
These frameworks should ensure transparency,
accountability, fairness and respect for human
dignity.

Although existing literature highlights the potential of
Alin social work, there is limited qualitative research
examining the perceptions of social workers
themselves. This study therefore aims to contribute to
this area by exploring their experiences and
viewpoints.

RESEARCH METHODOLOGY

Research Design

This study adopts a qualitative research design to
explore the perceptions and experiences of social
workers regarding the use of Artificial Intelligence in
practice and research.

Study Area

The study was conducted among social work
professionals and postgraduate social work students
in selected educational institutions and social service
organizations.

Sample Size
A total of 15 participants were selected for the study.

Sampling Technique

Purposive sampling technique was used to select
participants who have knowledge or experience
related to Al usage in social work research or
practice.

Data Collection Method

Data were collected through semi-structured
interviews. The interview method allowed
participants to freely express their opinions and
experiences regarding Al integration.

Data Analysis
The collected data were analyzed using thematic
analysis. Responses from participants were

categorized into themes such as benefits of Al, ethical
concerns, challenges and recommendations.

FINDINGS AND DISCUSSION

Theme 1: Awareness of Al in Social Work

Most participants reported that they were familiar
with Al technologies such as chatbots, research
assistants and data analysis tools. However, the level
of understanding varied among participants. Some
practitioners had practical experience using Al tools,
while others had only basic knowledge.

Theme 2: Benefits of Al in Social Work Practice
Participants highlighted several advantages of Al
integration. Al can help social workers analyze large
datasets, identify patterns in social problems and
improve service planning. It can also assist in
documentation, case management and monitoring
program outcomes.

Theme 3: Use of Al in Social Work Research
Many participants stated that Al tools are useful for
literature review, qualitative coding and data analysis.
These tools help researchers save time and improve
research efficiency. However participants emphasized
the importance of critical thinking when interpreting
Al-generated outputs.

Theme 4: Ethical Concerns

Ethical concerns emerged as one of the most
important themes in the study. Participants expressed
worries about privacy, misuse of personal data, and
lack of transparency in Al algorithms. They stressed
that Al systems should not replace human judgment
in sensitive social work decisions.

Theme 5: Challenges in AI Adoption

Participants identified several challenges, including
lack of digital skills, inadequate training and limited
institutional support. Many social workers feel
unprepared to use advanced technologies in their
professional practice.

Theme 6: Need for Ethical Guidelines
Participants strongly recommended the development
of ethical guidelines and policies for Al usage in
social work. Training programs should also be
introduced to help social workers understand the
responsible use of Al tools.

SOCIAL WORK IMPLICATIONS

The integration of Artificial Intelligence in social
work has important implications for professional
practice, education and policy development. Social
workers must adapt to digital transformation while
maintaining the ethical values that define the
profession.

Educational institutions should include digital literacy
and Al ethics as part of the social work curriculum.
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Training programs can help students and practitioners
develop the skills needed to responsibly use Al tools
in research and practice.

Social service organizations should establish policies
that protect client confidentiality and ensure
transparency in Al-based decision-making. Ethical
guidelines must clearly define the responsibilities of
social workers when using digital technologies.

Furthermore, social workers should actively
participate in the development and evaluation of Al
systems used in social services. Their professional
knowledge can help ensure that these technologies are
designed in ways that respect human dignity and
promote social justice.

SUGGESTIONS
1. Social work institutions should provide training
on Al and digital technologies.

2. Ethical guidelines for AI usage should be
developed by professional bodies.

3. Data privacy policies must be strictly
implemented in social service organizations.

4. Social workers should be involved in the design
and evaluation of Al systems.

5. Al should support, not replace, human decision-
making in social work practice.

6. Digital literacy programs should be included in
social work education.

7. Organizations should promote responsible and
transparent use of Al tools.

8. Further research should explore the long-term
impact of Al on social work practice.

9. Collaboration between technologists and social
workers should be encouraged.

10. Policies should ensure that Al technologies
promote equity and social justice.

CONCLUSION

Digital transformation has introduced significant
changes in the field of social work, particularly
through the integration of Artificial Intelligence
technologies. Al has the potential to improve
efficiency, enhance research capabilities and support
evidence-based decision-making. However the use of
Al also raises important ethical concerns related to
privacy, bias, transparency and accountability.

The findings of this qualitative study indicate that
social workers recognize the benefits of Al but
remain cautious about its ethical implications.
Participants emphasized that Al should be used as a

supportive tool rather than a replacement for
professional judgment and human interaction.

To ensure responsible integration of Al in social
work, it is essential to develop ethical guidelines,
provide digital training and establish supportive
policies. By balancing technological innovation with
professional ethics, social work can effectively utilize
Al while continuing to uphold its core values of
social justice, dignity and human rights.
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